The decline of deference is closely related to the rise of 'individualism', and this might lead us to see it as synonymous with the rise of selfishness, greed and a rejection of collectivism. This, however, is far from satisfactory. Thatcher is often presented as the chief architect, or prime beneficiary (or both), of the rise of individualism. On the day after her death, the Guardian printed Hugo Young's judgement on her. One of the three changes for the worse that Young associated with the Thatcher years was a change in the 'temper of Britain and the British', as Thatcherism 'fathered a mood of tolerated harshness. Materialistic individualism was blessed as a virtue, the driver of national success'. 4 Individualism shouldn't be simply linked to Thatcherism, though, and nor should it be equated with selfishness. Individualism -in the sense in which it is closely related to the decline of deference -is not simply a 'me first' attitude. Rather, it is an insistence on the individual's right to respect, to make their own choices, to define their own goals. No society is ever entirely individualistic: we are all shaped by social norms. However, across the postwar period, Britain has become less bound by tradition and convention; people are more keen to make up their own minds, less willing to accede to the rightness of hierarchies and snobbishness.
As early as the 1970s, Ronald Inglehart began to theorise the rise of 'post-materialist' values and ethical concerns which, he argued, were coming to supplement the old, materialist, class concerns of politics as ordinary people gained greater prosperity and security. We should not make the mistake of assuming, though, that the decline of deference inevitably favours the right. In fact, it is a cultural change larger than either left or right. In the 1980s, Thatcher succeeded in convincing many that it was her populist and anti-establishment rhetoric, and her vision of a small state and free market, that represented the greatest liberty for the individual.
However, it is also a shift that holds out potential for the left.
The decline of deference also involved a refusal to accept the old, class-bound social hierarchies.
Numerous statements attesting to this can be found in an oral history project from the mid-1980s. Similarly, Rosemary Vincent (born 1945, working in personnel for a college of further education, planning to do a diploma in management studies, living in north west England) explained in her interview, 'I was brought up to believe I was working class and I always would be, and anybody who has a title or a good job, was somebody that was far superior than I was'. However, she continued, 'as you do grow up and you come to meet these people, they're all people, and I think too much emphasis is placed on somebody being superior to somebody else'. 10 The decline of deference often underpinned an assertion of an egalitarian view of society, and the belief that no one should style themselves as 'superior'. From this angle it must be something that the left welcomes.
The decline of deference and rise of more individualistic orientations have driven big and important shifts in politics across many axes, though they are by no means solely responsible for them. New Labour was anti-statist in the sense that its architects rejected corporatism and centralised planning in favour of a new version of Keynesianism and supply-side economics. 15 But it was also a centralised and managerialist project, driven by a small elite. The 'New Labour that wasn't' once promised constitutional and political reform to bring power and policymaking closer to people, 16 but in this area it failed to fully follow through. It was this insight that led Ed Miliband to emphasise that the future for Labour had to involve spreading power more widely, as when he argued in 2014,
'I care about inequality of income and opportunity. But I care about something else as well. Inequality of power. Everyone -not just those at the top -should have the chance to shape their own lives.'
This agenda is currently garnering more attention than ever on the left, and it might provide a way to harness the left's traditional focus on distributive justice to an agenda that can speak to the new concerns and hopes stimulated by the decline in deference in our society. there appear to be, if only we can seek them out. 21 Shadow chancellor John McDonnell has developed this agenda, building on the work of radical economic thinkers like Mariana Mazzucato to suggest that we could build a more resilient economy with more worker control and more local control. 24 A decentralisation strategy will require a connection between the party, state and civil society at multiple levels -between the parliamentary Labour party, local government, trade unions and others. This demands a pluralist, stakeholder approach to party management, rather than the majoritarian, centralised approach favoured all too often by party leaderships that feel beleaguered (Tony Blair and Jeremy Corbyn to name just two). 25 There is, however, a consensus and a strong policy position for Labour in this agenda, if the party can grasp it.
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